Sprint 2 Retrospective Meeting Minutes

Attendees: Wesley Del Orbe, Sabrina Valdivia, Leosbell Galvez
Start time: 10:00 PM
End time: 10:30 PM

What went wrong?
e Everything went according to plan for this sprint

What went right?
e Did we do a good job estimating our team's velocity?
o Yes, we estimated correctly including workload distribution, etc
e Did we do a good job estimating the points (time required) for each user story?
o Yes, we managed to estimate correctly each user story with a time frame
within the sprint.
e Did each team member work as scheduled?
o Yes, all team members worked as scheduled whether independent or
collaborative.

How to address the issues in the next sprint?
e How to improve the process?
o Allow for more collaboration between features
e How to improve the product?
o Use different cases to test
o Allow for feedback



